Three-Year Goals (January 2028):

e Advance Professional Development in CVP PT
through specialization & opportunities for lifelong
learning

o 3-year goal: publish a CCS study guide textbook
(CCS STUDY GUIDE CHAIR)

m T-year goal = critical appraisal of topics
within current CCS study guide (CCS STUDY
GUIDE CHAIR)

o 3-year goal = create two micro-credentials
(ICU-related and exercise testing)
(PROFESSIONAL DEVELOPMENT CHAIR)

m 1-year = explore early mobility credential with
OT & possibly SLP & possibly RT

m T-year = explore mechanical circulatory
support level | credential (didactic)

o 3-year goal = host at least 6 online courses
(ONLINE EDUC SUBCOMM CHAIR)

o 3-year goal = grow residency application by 50%
(RESIDENCY LIAISON)

o 3-year goal = maintain fall conference attendance
at > 120 participants (EDUC CHAIR), including
growing non-members by 10%

m 1-year goal = host on-demand portion (50%)
of fall conference



e Advocate for CVP PT within the profession through
increased access and integration

o Steps toward attaining advanced practice -
within 3 years we will have a bill sponsored in
Congress to support CCS as supervisors of CR
& PR (CHIEF DELEGATE/ADVOCACY CHAIR)

m T-year goal: Complete Congressional issue
briefs, in conjunction with APTA
Government Affairs on CCS as supervisors
of CR & PR (PRESIDENT)

m T-year goal: will grow a grassroots
organization through the implementation of
a state or region based representative
network (FAL)

e Elevate Clinical Excellence through research and
knowledge translation in CVP PT

o 3-year goal = Medline indexed journal (EiC)

o 3-year = successfully solicit & support at least
one grant that address DEIB (as primary or
secondary aim) (EBP CHAIR)

m T-year goal = revised grant review process
that foster extra weight on DEIB that will
impact positivity patient health equity
and/or

« publish and promote CPG KT tool kits



e Promote networks of collaboration of CVP PT within
& outside the profession

o 1-year = create a plan for making sustainable
CSM pre-con or local to CSM pre-con like
education (PROGRAM CHAIR)

o 1-year = increase member recognition through
expanded award opportunities, e.g. Clinical
Excellence (Nom Comm Chair)

o 1-year = celebrate CVP PT through:

m implementing a 50th Anniversary Task Force
(PRESIDENT with VISIBILITY & AWARENESS)

m Host more expansive reception 50th
Anniversary at CSM (MEMBERSHIP CHAIR,
PROGRAM CHAIR, EXEC DIR)

m Create a written history summary (attempt to
submit to PT Magazine for publication -
otherwise submit to website/email) - (50th
Anniversary Task Force)

o 1-year = complete P & P (EXEC DIR in collab w
TREASURER)

m T-year = have all volunteers complete an
accountability contract (VP)
e Circle/special topic groups
e CPG
e Other



o 3-year goal = improved member ratings of
communications on next membership survey
(MEMBERSHIP CHAIR)

m Website reorganization (WEBSITE
SUBCOMMITTEE CHAIR)

m Explore other modes of communication —
change circles to special topics groups
(VISIBILITY/ AWARENESS)

e Use discussion boards
e Have quarterly virtual meetings
e Ensure meeting time & space at CSM

o 3-year goal = have at least one interprofessional
or extraprofessional organization engaged in
collaboration, including advocacy and/or
practice (PRESIDENT - collab
Visibility/Awareness & Chief Delegate)

m 1-year = collaborate with APTA staff on
professional organizations most aligned
with our efforts

o Past collab w acute care: adult VS, peds VS

o Future collabs:

m HH & oxygen

m Acute care & ICU



